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October 13, 2019 	

The Weekend Innovation Team (WIT) would like to begin by expressing our gratitude to 
the Discovery UMC staff and NLI leadership team.  It has been an honor to share in this 
time of prayer and discernment together as we explored how God has blessed your 
congregation and the next level innovations of your ministry. 	

Strengths  
1. Atypical DNA 
 
Discovery has, since its beginnings, been a church that has found ways of being fruitful 
in connecting with those beyond the walls of the church.  The founding pastor, 
Reverend Dr. Jim Lavender, intentionally offered a worship experience that went 
outside typical bounds to engage the neighbors who lived in the geographic area 
around the church.  We heard stories again and again about Discovery as the “lions and 
tigers and bears” church, a worshipping congregation who creatively welcomed many 
who had never before been part of a community of faith.  This heart for creatively 
engaging those who don’t know God was--and is!--your DNA. 

2. Location	

As one member reflected, Discovery is located at “ground zero” of a growing and 
thriving community.  It is ideally situated to connect with a growing population that has a 
growing diversity as well.	

3. Great People 	
Discovery is full of people who are described as welcoming, friendly, kind, genuine, and 
gracious. This spirit has been called the “Discovery Spirit.”  From people visiting, to 
members of thirty years or more, the spirit of the people is a common affirmation and 
reason for people’s continued engagement at Discovery. 	

4. Genuine & Caring Staff 	
The staff are viewed as competent, caring, hard-working, and effective.  Mystery 
worshippers noted that they were greeted by staff and others offered that it was the 
outreach by staff that resulted in their engagement.	
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5. Supper Church 
Mystery worshippers as well as many members observed that the Supper Church offers 
a wonderful opportunity for building relationships and provides a chance to go deeper in 
faith in community.  This matches well the historic DNA of Discovery, an atypical 
program that serves to connect with the community.	

6. Desire to Go Deeper in Faith 	
Throughout our conversations, we heard a deep desire to go deeper, to grow spiritually. 
This desire was reflected as people spoke of the need for more small groups, for 
renewed emphasis upon both children’s and youth ministries, and as some struggled to 
identify the ways in which Discovery has enabled them to deepen their faith.	

	

Challenges  
1. Atypical DNA and Identity 	
Since the retirement of the founding pastor several years ago, Discovery has 
experienced some difficulty with consensus around who and what the church ought to 
be going forward.  The congregation needs to settle on an answer to this question: how 
do we continue to be effective in engaging those beyond the walls of the church? In 
other words, how do we maintain our DNA for being willing to be the church in such a 
way that we successfully make disciples of Jesus Christ for the transformation of the 
world of the twenty-first century?	

2. Internal Focus	
As Jesus was preparing to ascend to heaven following the resurrection, he turned to his 
disciples and said: “Go therefore and make disciples of all nations, baptizing them in the 
name of the Father and of the Son and of the Holy Spirit, 20 and teaching them to obey 
everything that I have commanded you” (Matthew 28:19-20).  	
	
As we listened to Discovery staff and members, we discerned that Discovery is at a 
stage where an internal focus commands ever greater amounts of energy.  Such a 
focus is contrary to the DNA of this congregation and lessens its effectiveness.	
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3. Resources	
Discovery Church is in debt. As a result, nearly a third of the operating budget is 
dedicated to paying off that debt.  This limits the ability of the church to initiate new 
programs, to strengthen existing efforts, and to develop the staff necessary for ongoing 
success.	

Since the church cannot financially afford a level of staffing that it needs, the existing 
staff must expend more than an optimal level of energy to keep programs going.	

In this vein, we also heard that the Discovery Church has a shortage of volunteers.  One 
person observed that members have been conditioned that Sunday mornings include 
“the most refreshing hour of the week” yet have not been equally conditioned to see this 
as a time for conviction and generation of energy to engage in ministry beyond worship. 

4. A Pastor-Centric Church	
The founding pastor, by necessity, had to do everything early in Discovery’s history, and 
he continued to shoulder an immense percentage of the workload throughout his 
lengthy tenure.  Even though the current pastor, the Reverend Dr. Adam Sowder, can 
rely on an expanded staff to assist with a number of ministries, he still is overextended 
with little time left for reflection and revitalization.  If the ministries of Discovery are to 
thrive into the future, it will require members to step forward and dedicate more time 
beyond worship.	

5. Lack of a Discipleship Path 	
We consistently heard a call for more opportunities to go deeper in faith. Staff and 
regular members alike frequently mentioned the need for more small groups to engage 
multiple generations. There is a clear need for a discipleship process that leads people 
to become ever more devoted followers of Jesus, loving God and neighbor alike.  	

6. Infrastructure 	
Discovery Church is fast approaching four decades of ministry.  The church is situated 
in an ideal location for growth into the future but the building and grounds have a 
backlog of deferred maintenance that needs to be addressed.  Further, the church will 
benefit from consideration of its physical needs for ongoing ministry.  	
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Next Level Innovations 	
“To become a competent and compelling congregation in the twenty-first century is a 
very complex, messy, hard, culture-changing, and long process. It requires a great deal 
of prayer, endurance, hard work, dedication, risk, and tenacity.” 	

Bob Farr and Kay Kotan, 10 Prescriptions for a Healthy Church, xv, 2015 	

1. Re-Discover Discovery	
 
From its founding, Discovery has been a church that functions in an often atypical way 
to connect effectively with the community around the church—that is your DNA.  The 
congregation now finds itself at a very promising moment in its history. It has an ideal 
location with a campus that can serve ministry well into the future IF the congregation 
can again tap into that DNA.  Discovery needs to find ways of effectively engaging 
people on a path whereby they draw ever closer and deeper in relationship with God 
through Jesus Christ, relying on God’s Holy Spirit to inform and guide their efforts to 
make disciples of Jesus Christ throughout this community and beyond. 	
	
To this end, Discovery should create a team to re-discover its DNA for the years 
ahead.  This team should identify (by March 2020) the most effective means by which 
the church can connect with the unchurched in the surrounding community.  The church 
then should use this re-discovered DNA to evaluate program effectiveness, to prune 
existing ministry, to vet new ministries, and perhaps to develop a “brand statement” that 
captures the re-discovered DNA.	

 
We further recommend that Discovery should plan an official “Re-Discover		Discovery” 
weekend.  We suggest that this take place in the fall of 2020 and include these 
elements:	

• Anoint staff and leaders for the future; 

• Anoint the building and property for the future; and 

• Invite members to come forward during the services and place their “Re-
Discovery” covenant cards on the altar after they are anointed for ministry as well 
(SEE Re-Discover Discipleship). 
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2. Re-Discover Worship 	

Jesus declared that the greatest commandment of all is “you shall love the Lord 
your God with all your heart, and with all your soul, and with all your mind, and with all 
your strength” (Mark 12:30).  That is why worship is at the heart of who we are as the 
body of Christ, the church in the world.	
	
Throughout the weekend, we heard many positive comments about the worship 
services at Discovery.  We also heard any number of suggestions for ways to 
strengthen this central aspect of our role as disciples of Jesus Christ.  Considering also 
the widespread desire for going deeper in faith, worship needs to be brought into clearer 
focus. Worship should convict us of our need to be ever better disciples and, as Jesus 
told his disciples, to go out into the world.  Worship calls us to do something, namely to 
“love God and to love your neighbor as yourself” (Mark 12:31).	

Discovery needs to examine all its worship services, seeking additional ways to assure 
that your worship is exemplary, a model for excellence.  It may be well to simplify the 
flow of the morning, to create more space to welcome the role of the Holy Spirit moving 
in and among the body, thereby invigorating what so many mentioned as the “Spirit of 
Discovery,” a spirit marked by a strong desire to reach out to those in the surrounding 
community.	

Therefore, we recommend that a team be assembled no later than January 6, 2020 to 
visit and consult with other fruitful congregations whose worship includes multiple styles 
done well.  These visits then should inform the team as they consider ways for worship 
to connect with the wider community and its needs. Specifically, in light of the 
community and its needs, the team should:	

1. Evaluate worship styles and times;  
2. Evaluate music and preaching; 
3. Recommend composition of a worship team charged with ongoing planning and 

evaluation; 
4. Establish clear leadership during worship to guide the flow of the worship service 

seamlessly, thereby inviting and giving permission for congregants to respond to 
the leadings of God’s Holy Spirit. 

This team should make recommendations to the pastor regarding these items by March 
of 2020 to be ready for initial implementation no later than Pentecost Sunday of 
2020.  The summer of 2020 then offers the opportunity to experiment with a revised 
worship schedule and revised styles, thereby determining what works and what does 
not.	
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3. Re-Discover Discipleship 	
Jesus said “If you abide in me, and my words abide in you, ask for whatever you wish, 
and it will be done for you” (John 15:7).	

A theme that permeated discussions with each segment of the Discovery family is that 
there is a hunger to go deeper in faith, a hunger for the living Word to abide and to 
direct everything that Discovery does.   Therefore, we recommend that Discovery 
establish a “Discipleship Process Team” (to include the pastor) by January 6, 2020. This 
team should be given the charge to design a discipleship process for all age groups and 
segments of the church. This process should begin no later than September of 2020, 
and will include but not be limited to the following elements: 	

1. Identify a Discipleship Path that defines “discipleship,” offers steps of discipleship 
(including stewardship), and highlights resources within the congregation to 
guide the journey of discipleship for all ages.  

2. Develop a small group program (for all age groups) that coincides with the 
sermon series during Lent 2020. 

3. Develop a “Summer in the Stables” initiative (summer 2020 launch), to be hosted 
by the youth and young adults, that repurposes that space for a number of 
community engagement programs (Coffee under the Stars, an evening of music, 
etc.) 

4. Create covenant statements (for staff, lay leadership, members) that inspire and 
invite everyone at Discovery to be engaged in worship, in relationships within the 
church, and with outreach to the community.  (We further recommend that the 
membership covenant include benchmark expectations such as: each member 
will be at least a “C+” worshipper, attending weekly services at least 75% of the 
time; that each member will dedicate time each year to participation in a small 
group ministry of the church; and each member will pledge to serve in a mission 
effort beyond the doors of the church at least once each year.) 
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4. Re-Discover Resources	

“Like good stewards of the manifold grace of God, serve one another with whatever gift 
each of you has received” (I Peter 4:10).	

Discovery will not thrive without sufficient resources.  If the church is to persist and 
succeed even as it “re-discovers” the ways in which its DNA will be made manifest in 
the third decade of the new millennium and beyond, everyone associated with 
Discovery must be good stewards of the gifts they have received from God. Therefore, 
we recommend that Discovery:	

A.  Re-Discover Financial Stewardship 	

1. Provide ongoing seminars in budgeting, saving, giving, estate planning, and 
provisions that need to be made in case of a health crisis or death.  

2. Develop a multi-week sermon series on financial stewardship no later than the 
fall of 2020. 

3. Develop an intentional program to celebrate the ways that the generosity of 
Discovery makes disciples of Jesus Christ and transforms the world.  

B.  Consider the sale of unused property to reduce or, even better, to eliminate the 
church’s debt, thereby freeing additional resources for ministry. Assessment and 
report made by Trustees.	

C. Trustees should engage an architectural firm to conduct a facilities audit.  This 
should result in a report that details the work that needs to be done to meet code, to 
meet emerging needs of your ministries, along with cost estimates, and a timeline to 
address these items by priority.  It further should offer recommendations for ongoing 
maintenance so that the church can avoid falling behind again.	

D.  Trustees should take steps to refresh the look of this iconic structure even before the 
facilities audit is completed.	

E. Undertake a “Re-Discovery” capital campaign to raise funds for debt retirement, 
building and property maintenance, and funding for new ministry initiatives. We 
recommend that the church employ an outside consultant for this purpose (spring 
2020) and that the campaign be launched by the fall of 2020. 
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Timeline	

January 6, 2020 ...... Pastor, working in conjunction with the NLI team, finalizes 
membership of the Re-Discover Discovery, Re-Discover Worship, 
Re-Discover Discipleship, and Re-Discover Resources Teams	

January 13, 2020 .... Service to anoint Re-Discover Teams	

Lenten season ........ Small group offerings in conjunction with sermon series	

March, 2020 ............ Re-Discover Discovery Team offers recommendations (possibly 
including new statement that captures the Discovery “brand.”)	

   Re-Discover Worship Team offers recommendations	

Spring, 2020 ........... Engage campaign consultant	

May 31, 2020 .......... Initial implementation of Re-Discover Worship Team 
recommendations	

Summer 2020 ......... Experiment with worship styles and times	

   “Summer in the Stables” programs	

Fall 2020 ................. Re-Discover Discovery Weekend	

   Launch Re-Discovery Campaign	
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Next Steps 	
Discovery will hold Town Hall meetings within the next 30 days to discuss this report 
and recommended innovations. The dates for these town halls are as follows: 	

• Sunday, October 27 at 12:15 p.m. 
• Wednesday, November 6, at 7:00 p.m.  

The congregation will vote on this report at an official church conference led by 
the district superintendent on Wednesday, November 13 at 7:00 p.m. Everyone is 
invited to Supper Church beginning at 6:00 p.m.	

If the report and innovations are approved by a vote of 70% or more of the members 
present and voting, the NLI process will continue. Your mentor will assist your 
leadership in implementing these innovations. 	

If the report and innovations are rejected, the NLI process will be deemed complete. 
Your mentor’s ministry with your congregation will be concluded, and the resources of 
NLI will move on to other churches. 	

The church office will be closed on Monday, October 14 to offer space and a time of rest 
for the staff. We appreciate the hard work that has gone into making this weekend so 
successful. 	

Please feel free to share observations and comments in preparation for the upcoming 
Town Halls by emailing office@discoverymethodist.org 
	

Report Written by: 	

Rev. Dr. Paul Baker	
Rev. Lindsey Baynham	
Ms. Maria Maxwell	
Rev. Dr. Pete Moon 	
Rev. Dr. Larry Thompson	
	
 

 


